My War Memories, 1914-1918
The situation round Mlawa and on the east frontier of East Prussia became more perilous every day. The newly-formed 25th R. C. which had been sent to East Prussia as reinforcements had fought heroically. But it soon became apparent that the fighting value of the new formations was far below that of units composed of men who had had long service with the Colours and were commanded by young and active officers. These new formations had splendid material in their rank and file but they were not as yet real soldiers. Their courage and devotion did not make up for their lack of training. Further, the large number of reserve officers who found fresh employment in these new formations did their level best, but also lacked experience. There were exceptions, of course.
An army is not made in a few weeks—long training and tradition are required. This was also proved by the English divisions and American troops. They, too, have had to pay a very heavy price for their intrepidity. The 25th R.C. had not been able to effect any appreciable change in the situation on the frontiers of East Prussia.
It was now to be expected that the Grand Duke, with his enormously superior forces, would riot only make a decisive attempt to drive Germany and Austria out of the bend of the Vistula, but also directly invade Germany east of the Vistula, and try to secure a decision, or at least prevent us from moving our troops about.
On the whole eastern frontier of the kingdom of Prussia battles would soon be in progress which would obviously act and react closely upon one another. A single, resolute command was called for. This question had already been discussed at the time of my meeting with General von Falkenhayn in Berlin,. On the ist of November His Majesty appointed General von Hindenburg Commander-in-Chief in the East, at the same time relieving him of his position as Commander of the gth Army. At our suggestion, General von Mackensen was given this post. I remained Chief of Staff to General von Hindenburg, The majority of my colleagues were attached to the new staff.
The sphere of command of the Commander-in-Chief in the
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